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He’s got solutions

Information technology franchisee enjoys working with small businesses

By Wendy Vurik
It’s a small business owner’s worst nightmare – computer failure, loss of data, anything that makes your business stop or shut down. 
In the case of Scott Peck from Escondido CPA firm Dunlap, Dunlap and Peck, it was a well-meaning intern who accidentally deleted the company’s 5,000 person contact list.

“Luckily when I heard about it, I just laughed,” Peck said. 
His company works with Ken Hamilton, a CMIT Solutions franchise owner in Escondido. Hamilton backs up the firm’s computer data daily and stores it off-site. 
In a matter of a few hours, the company’s contact database was restored.

CMIT Solutions is a franchise-based company that offers information technology services to small and medium-sized businesses. Hamilton said the company based in Austin, Texas has 105 franchise owners nationwide. 
Instead of having to employ an IT specialist, CMIT customers get a range of services - from fixing computer breakdowns to hosting, backup and recovery - for a monthly fee. 
Hamilton bought his CMIT Solutions franchise for inland North County in February. After suffering through three layoffs in his corporate career, he was looking for a way to run his own business. 
For a $60,000 start up fee and 8 percent of monthly gross revenues, CMIT Solutions gives franchise owners access to a network of managed computer services, from a central operations center to a help desk based in Boston.
For Hamilton, who spent 18 years at Hewlett-Packard as part of the corporate sales team, those services took the guess work out of trying to start an IT business on his own.

“The model is different than starting your own shop,” Hamilton said. “They bring a lot of big enterprise solutions to a small SMB market at a price they (the customers) can afford.”
Kelly Jette, who runs a small law firm in Escondido, is one of Hamilton’s clients. She was impressed with his proactive approach and the ability to work around a tight budget.

“I was frustrated that all our files were stored on my computer,” Jette explained. “We didn’t need a network or at this time a server. He found a way to work around our budget and get us a device that works like a server so everyone can access the files.”

Jette also liked Hamilton’s approach. “He was able to explain the mechanics of technology in a normal way I could understand,” she said.

In the six months since starting the business, Hamilton says he’s seen modest gains. “They (CMIT) keep a record of revenue growth and I’ve grown every month,” he said.
Hamilton runs the business out of his home in Escondido. He does the networking and has one part-time employee to focus on the technology. His wife is part owner of the business and serves as the office manager.

To increase business, Hamilton attends a lot of mixers and focuses on networking. He is a member of three local Chambers of Commerce: San Diego North, Poway and Escondido. 

This is one aspect of the job he is really enjoying. For nine years at Hewlett Packard, Hamilton traveled the world, but it kept him away from his four children, now grown, and his community.

Hamilton grew up in Idyllwild, where his family ran a riding stable. As a child during the summers, he would take customers out on horseback on guided tours through the back country. 

“Now already I’m reaping the rewards. At Chamber of Commerce events, I’m running into parents of kids that my kids played baseball with. I’m in my own personal stomping grounds and I’m really excited about that.”

